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“COMMUNITY ENGAGEMENT IS THE WORST!”



HI, I’M RACHAEL!

Highway Design

Bridge Design & Inspection

Services We Offer

Traffic Signals & ITS

Transportation Planning

CM/CI

Multimodal Design

Municipal Design

Environmental

Expert Witness

Multimodal Transportation 
Planner

15 years of experience

I love: Being outside

A cup of tea

A good laugh



Hi! I’m 
Katherine!

Senior Environmental Planner, AICP

12 years of experience

Loves breaking down silos

Gets outside whenever possible

Is obsessed with her bike

Active Transport Services we offer:

• Greenway Planning & Design
• Safe Routes to School
• Stakeholder & Community Engagement
• Pedestrian Bridge & Structural Design
• Construction Administration & Inspection
• Project Funding Support
• ADA Transition Plans
• Water Resources Engineering
• Highway & Street Corridor Studies
• Wayfinding & Monumentation
• Landscape Architecture & Streetscape Design
• Traffic Safety, operations & Vision Zero



OVERVIEW

WHY TRUST ME?

WHY DOES THIS MATTER?

WHAT CAN WE DO? (TIPS)

CASE STUDIES



WHY TRUST ME?



Why 
does this 
matter?





Getting 
around is 
not the 
same for 
everyone



Getting 
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Getting 
around is 
not the 
same for 
everyone



Why 
does this 
matter?

Some 
communities 
have been left 
out and under 
served.



"…it's mostly poor 
people who walk on 
this road and they 
don't have as much 
internet access as you 
and I do to see and fill 
out these surveys."



Why 
does this 
matter?

There is distrust 
in the process.



Understand 
& Honor 
History



Foster a 
Culture of:

• Trust

• Communication

• Collaboration
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We will 
keep you 
informed

We will 
implement 
what you 

decide

IAP2 Spectrum of Public Participation



nyc.gov/dot

Traditional Outreach Strategy



nyc.gov/dot

Equitable Outreach Strategy



“Just remember that 
your real job is that if 
you are free, you need 
to free somebody else.

If you have some 
power, then your job
is to empower 

somebody else.”

-Toni Morrison
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What Can We Do (Tips)?
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Do Things 
Differently

Meet 
People 
Where 

They Are



Meet 
People 
Where 

They Are



Translation

Tasty 
Food



Activities 
for Kids



Remember:
They are 

the Experts



Low & 
No Vision 

Accommodation



Giveaways



Make 
it Fun



Make 
it Fun

Get 
Outside



Don’t Meet 
at a 

Brewery



Do More 
of This



Be a 
Steward of 

Information



Get Good at 
Asking 

Questions



When it Comes 
to Mobility: 
Don’t Try to 
Gain Consensus

(You won’t 
Convince 
Everyone)



Don’t 
Underestimate 
the Love of 
Parking, Even 
when it is 
Under-utilized

Perception 
-vs-

Reality



One Last 
Tip…



JERK





rbronson@trafficpd.com 

828.229.1838

Thank You!
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Rachael Bronson, AICP
Multimodal Transportation Specialist

rbronson@trafficpd.com



Bolton-Menk.com

Mad Libs – Bike Walk Trails Summit

Mad libs photo from Shenanigans.toys

The Prompt

You are scrolling the news via LinkedIn on your phone 20 years from now and you come across an 

article about mobility in the Upstate of  SC. Help us fill in the blanks for the article title!

1. Transportation in the Upstate now includes more _________________________. 

(noun)

2.    Upstate of  South Carolina makes national top 25 list for best place to __________ ___________. 

(verb)           (noun)

3.    _____________ brings _____________ of  people to participate in ___________ ____________.

(Noun (event))                   (number) (verb)              (noun)



Post 2020 Engagement
“There is a certain irreplaceable messiness to 

robust, in-person meetings that contributes to 

more inclusive, thoughtful, and deeper 

feedback from the community, says Jennifer 

Dougherty, AICP, manager of Long Range Planning at Southeastern 

Pennsylvania Transportation Authority (SEPTA).”

"Three Essential 

Questions for Better 

Planning" ….Who is 

helped? Who is 

harmed? Who is 

missing?



Today’s discussion

Who?, When? How? 

stakeholders, steering 
committees, technical 
committees, the 
public…oh my!

1

Selecting the right 
tools and strategies

2

Lessons learned be 
willing to change

3



Bolton-Menk.com

Rice Street



The project 
life cycle 
should inform 
engagement 
strategies.

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Not everyone 
joins the 
conversation 
at the same 
time. 

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Preliminary 

Design

Final 

Design
Construction

How do we use the right tools 
at the right time?

Study



Phase 1

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Goals for this phase

Identify engagement goal

Identify key audiences 

Create engagement plan

Complete fact finding and due diligence

Launch and 
goal setting



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Identify Key Audiences

BehaviorsDemographics

Community Leaders

Community History
Census

Community leaders Community organizations

Project Team Business Analyst

Project Importance



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Key Tools

ESRI’s Business Analyst

Publicly Available Data



Key Tool: Business Analyst



Key Tool: Business Analyst



Key Tool: Publicly Available Data



Don’t forget 
about qualitative 
research

• Community leaders

• Trusted partners

• Client resources

• Key community groups 

Photo credits: Newberry Opera House, Community Journals, UpstateBiz SC, 



Phase 2

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Goals for this phase

Share key existing conditions data 

Listen to the community’s perspective 

Report what we heard to the project team AND community

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Acknowledging lived experiences



Bolton-Menk.com

Maslow's 

Hierarchy 

of Needs

Sometimes we skip to 

the top and need to 

come back down to 

the foundation



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Key Tools

StoryMap

Comment Mapping

Signage and Decal



Key Tool: Comment Mapping



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Signage and Decal



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Don’t forget to report back



Phase 3

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Goals for this phase

Share easy-to-understand, plain language concepts

Gather concept feedback 

Share how feedback will influence the design 

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Make concepts easy to understand

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Key Tools

Comparative Comment Mapping

Visual Preference Survey

Pop-ups



Key Tool: Survey



Phase 4

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Goals for this phase

Build general agreement around a recommended concept

Gather feedback on access and aesthetics 

Start the construction conversation

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction

Key Tools

Voting exercises 

Short videos or visual comparisons



Key Tool: Voting Exercises 



Key Tool: Video Comparisons 



Phase 5

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Goals for this phase

Work through final details with stakeholders 

Promote design

Share construction details 

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Key Tools

Corridor animation 

Interactive staging and detour maps

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Phase 6

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction



Goals for this phase

Get stragglers up to speed

Share construction messages across several channels

React to changes and inquiries in a timely manner

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Key Tools

Video updates

Text and email updates

Community liaison 

Launch and 
goal setting

Existing 
conditions

Evaluate 
options

Preliminary 
Design

Final 
Design Construction



Key Tool: 
Text and Email 
Updates 



How can we 
make the 
engagement 
process more 
intuitive for the 
public?

Launch + 
Goal Setting

Existing 
conditions

Evaluation of 
Options

Preliminary 
Design

Final Design

Construction







Lessons Learned

• Acknowledge gaps in your engagement at 

each step of the project, even at the end

• Everyone can inform the engagement process

• Budget (time and money) for engagement – be realistic 

with your expectations

• Upfront versus backend costs – not just monetary – WHY 

TRUST US?

• Anyone want to add?

Gif Credit: https://tenor.com/view/amy-poehler-you-got-this-parks-and-rec-thumbs-up-good-job-gif-11377632



Thank you!

Rachael Bronson, AICP
Multimodal Transportation Specialist
rbronson@trafficpd.com

Katherine Amidon, AICP
Senior Environmental Planner
katherine.amidon@bolton-menk.com
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