Notes from North
of the Border

The Challenges and Successes of
Implementing Active Transporiation
Projects in Charlotte

' ! South Carolina Bike Walk Trails Summit
- BIKE WALK

- June 8, 2023
THAII.SSUMMIT !
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We have walked

| N y our s h oes 20+ Years of public sector experience
as local government
staff!l 14 Major visions/plans developed

5220m+ Combined CIP portfolios

120+ Miles of sidewalk delivered

360+ Ped crossings created

50+ Miles of new bikeways delivered



Topics

« Charlotte Context & Challenges
* Project Examples
» Toolbox for Success




Charlotte
Context & Challenges

Developing a Complete Streets Approach
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Defining Charlotte’s Challenge(s)

« LAND USE

« Growth

« LAND USE

« Car-focused street design
 Lots of safety concerns
 Lots of resident complaints
 Which do we buvild first?

« How do we pay for it?

« Wow do we maintain it?




Defining Charlotte’s Challenge(s)
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Resident Support:

Do people want complete streets?

Do you believe roads should be Do you believe that sidewalks should
designed to accommodate all users? be provided on thoroughfares?

M Yes
B No

H Don't
Know




Evolution of our philosophy

Avuto-Oriented Complete Sireets, Transportation Action
Walkable Streetcar Development USDG & CATS Plan

Suburbs Investment

Charlotte WALKS
Charlotte BIKES




Land Developed 1960 - 2000

APPROXIMATE DATE BUILT:

I Bcfore 1960
B 1960-2000
- 2000 - Present







Project Examples
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Sidewalk Program

» City Transportation Bonds
« $15M every 2 years

« Other Capital Programs

* Federal Grants
« CMAQ
« Coordination with MPO
« Coordination with NCDOT

Miles Built

40
35
30
25
20
15
10




Park Road Sidewalk Project




Park Road Sidewalk Project




Manning Drive Sidewalk Project




Manning Drive Sidewalk Project




Uptown Cyclelink

KEY PART of A

~7 MILES of
NEW BIKEWAYS LARGER VISION
DESIGNED jfor
: ALL AGES and Connects greenways and
o, ABILITIES trails across center city

Center of an emerging

AAA bik liti
( ike facilities) regional bike network

BUILT for
CHARLOTTEANS BASED on
S LESSONS
ased on 5 years of public
engagement, stakeholder f rom OTHER
coordination, and an analysis LEADING BIKE
of every street and block in CITIES

Uptown



of CHARLOTTE

ink
ey

" Uptown CycleL

v
Pl
=
e
(s
=
S
)
n
©
=
G
£

ike

ing B

ist

~ mmmm Future
Exi

L




—

Uptown Cyclelink

A BROAD
and DIVERSE
PARTNERSHIP

(Cily of Charlolle, Mecklenburg County,
Charlotic Center City Partners, Charlotie
Arca Transit System, Charlotte Regional
Visitors Authority, Charlotte Mecklenburg
Library, Charlotte Bicycle Advisory
Committee, Mecklenburg County Greenway/
Trails Advisory Council, Sustain Charlotte,
and more)

#1 PRIORITY for
CHARLOTTE’S
BICYCLE
PROGRAM

« CITY of CHARLOTTE



Cross Charlotte Trail
(XCLT)

* 31 miles
South Carolina to Cabarrus County

* City & County partnership

* Over 140,000 residents & 130,000 jobs
within walking distance

* Key spine for the Carolina Thread Trail

system (1,600 miles of existing/planned trail, 15
counties, 2 states and 2.9 million people)

TOBY.
‘CREEK "y
GREEMNWAY

PHC RILISH
E. PAVILION

XCLT PROJECT SEGMENTS
© ity to Camplete + indicates completed s=gment

South Charlotie Connector: Mark #d 1e Mchullen Creek ¥

Erandywine Rd 2o Tyvels Rd
7th Stto 2oth 5o
Fzkwood Ave ta Davidson Stat z4th 5t +

& | setin Davidson Stto Matheson Ave
CHEEY

A
MEMULLEN 3 i
CREER ,ﬁunm\m\f Mathesen Ave to Craighead Rd

Creighead Rd te Tryon 5t
TeyonStreOrRd

OI'I [2d to Rocky River Rd

Mallzrd Creek Church Bd to Pavilion Slvd

o R I T S (O VIR

11 Pawillion &ve ta Cabarrus County

County to Complete .r"-ﬂmuuumplgud seqment

A Tywola Rd te Huntingtowne Farms ¥
B Huntingtowne Fams to -485 ¢
© | l4Hsto Polk State Historic Site ¥
13| Folk ttale Historic Site tn 5S¢ State Line

& Soulh Charlelle Conneclor: Park Bd e Palk Ristane Sive



Cross Charlotte Trail
(XCLT)

* Master plan completed in 2016
* Implementation ongoing




Tools for Success
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A PLAN AND PROGRAM FOR ITS USE
IN TRANSPORTATION AND RECREATION
PREPARED BY

Bicycle Facilities Plan

[ﬁ (4) BIKE TRACK

p : district fcommunity park N
s : school with park potential : i
u

£y . SIGN AND PAVEMENT WITHIN
i ™ . Street | j1racy RIGHT-OF-WAY BUT NOT ON
0 miles 2 i Street right-of-way o~ STREET SURFACE

Bicycle Facilities Plan [Hlustretion:s




Good ideas don’t die.
They just get more expenswe
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4

the number of continuous east-west facilities
for drivers through Uptown Charlotte

the number of continuous east-west facilities
for bicyclists through Uptown Charlotte

Balance a
“values-
driven” and
“data-driven’
approach.

-



Avoid publishing cost
- projections before ~30%
design.
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Transportation equity & safety > level of service.

250,000"' the nqmbe of Charlotteans who don’t drive

-—-.-"'_“_"-\__ i -



% automatic action.

icy

Adopted pol

ISE

A

«HOL

’
™

¥
i

,,

avw.

d/

= _*_.url‘.\k‘.&_q _ =




e Stay focused.

(Don’t give a mouse a cookie.)




Stay focused.
(Don’t give a mouse a cook:e)
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Let the community
tell their own story.

sURES S




Shared experiences are always
better than conference rooms.
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Spend $500 before you spend $500,000.




Cross Charlotte Trail - 7th Street to 10th Street

COMING SOON!
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