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South Carolina Bike Walk Trails Summit
June 8, 2023



We  h ave  wa l ked  
i n  yo u r  sh o es 
a s  l o c a l  g o v e r n m e n t  
s t a f f !

Years of public sector experience 

Miles of new bikeways delivered

Miles of sidewalk delivered

Ped crossings created

Combined CIP portfolios

20+

$220m+
120+
360+

50+

Major visions/plans developed14
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Topics

• Charlotte Context & Challenges

• Project Examples

• Toolbox for Success 
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Charlotte 
Context & Challenges

Developing a Complete Streets Approach
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Defining Charlotte’s Challenge(s)

• LAND USE
• Growth
• LAND USE
• Car-focused street design
• Lots of safety concerns
• Lots of resident complaints
• Which do we build first?
• How do we pay for it?
• Wow do we maintain it?
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Defining Charlotte’s Challenge(s)
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Our 
favorite 
streets
had the 
answers
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Resident Support:
Do people want complete streets?

Do you believe roads should be 
designed to accommodate all users?

80%

18%

2%

Yes

No

Don't
Know

Do you believe that sidewalks should 
be provided on thoroughfares?

81%

12%

7%
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Evolution of our philosophy

Walkable Streetcar 
Suburbs

Auto -Oriented 
Development

Complete Streets, 
USDG & CATS 
Investment

Transportation Action 
Plan

Charlotte WALKS

Charlotte BIKES

1890 1950 2000 2010
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Project Examples
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Sidewalk Program

• City Transportation Bonds
• $15M every 2 years

• Other Capital Programs

• Federal Grants
• CMAQ
• Coordination with MPO
• Coordination with NCDOT
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Park Road Sidewalk Project
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Park Road Sidewalk Project
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Manning Drive Sidewalk Project
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Manning Drive Sidewalk Project
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Uptown CycleLink
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Uptown CycleLink
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Cross Charlotte Trail 
(XCLT)
• 31 miles

South Carolina to Cabarrus County

• City & County partnership

• Over 140,000 residents & 130,000 jobs 
within walking distance

• Key spine for the Carolina Thread Trail 
system (1,600 miles of existing/planned trail, 15 
counties, 2 states and 2.9 million people)
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Cross Charlotte Trail 
(XCLT)
• Master plan completed in 2016
• Implementation ongoing
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Tools for Success
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Good ideas don’t die.
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Good ideas don’t die.
They just get more expensive.
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Balance a 
“values-
driven” and 
“data -driven” 
approach.

0
the number of continuous east -west facilities 

for bicyclists through Uptown Charlotte

34
the number of continuous east -west facilities 

for drivers through Uptown Charlotte
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Avoid publishing cost 
projections before ~30% 
design.
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Transportation equity & safety > level of service.

250,000+ the number of Charlotteans  who don’t drive
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Adopted policy = automatic action.
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Stay focused. 
(Don’t give a mouse a cookie.)
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Stay focused. 
(Don’t give a mouse a cookie.)
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Let the community 
tell their own story.
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Shared experiences are always 
better than conference rooms.
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Spend $500 before you spend $500,000.
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Make time  to build 
excitement and celebrate 
successes.



v

Q&A


